






#BeyondTheBoost

If you’re looking for
 MORE QUALIFIED EMPLOYEES

To Fill Your Open Positions. 



#BeyondTheBoost

“Can’t Find Anyone…” 



#BeyondTheBoost

Losing Hundreds Of 
Thousands Of Dollars Of Work

Because They Can’t Staff 
Roles



#BeyondTheBoost

Trouble Attracting 
Top Employees



The ONE Magic 
Recruiting Question

That Unlocked 100+ Job 
Applicants For 

One Landscape Company 



Jack Jostes
CEO - Ramblin Jackson

Podcast Host + Speaker - 
The Landscaper’s Guide











Let Me Hear You 
MOOOOO 

If You Eat Beef Jerky!



#BeyondTheBoost

Introduction to The 
Landscaper’s Ultimate 

Guide To Recruiting 





Have The Owner Of 
The Company Work On Your Recruiting

AND
Your HR Person, Marketing Team, 

and Ops Manager 



The Story of the Landscape Company 
With Amazing Benefits 

They Didn’t Tell Anyone About



You’ve Got To Believe 
Great People ARE Out There



#BeyondTheBoost

Attract A-Players 
Through Employer 

Branding + Recruiting





What’s Your Unique 
Employment Position? (UEP)



Are You Getting ZERO Applicants? 



The Problem With Every 
Landscaping Job Post 



The Most Important Question In 
Sales & Marketing: 
What’s In It For Me?



Why Should I Work For You 
Instead Of Some Other Landscaper? 



Who Is Your Hell Yes Employee? 



Key Strategies For 
Standing Out As An Employer
Define Your Hell Yes Employee
Empathizing With Employee Pains

Providing Benefits, Perks, and Livable Wages
Three Reasons To Work At Your Company 

Creating A Robust Careers Page On Your Website



Who Is Your Hell Yes Employee? 



WorkBook Screen Recording



Empathizing with Employee Pains



WorkBook Screen Recording





Providing Benefits, Perks, and 
Livable Wages





Three Reasons To Work At 
Your Company 









Add Garrett Churchill Video 



Audience Conversation: 
Why Should Someone Work At 

Your Company? 



Producing A 
Compelling Recruiting Video



Interview Your Top 
Employees On Camera



New Hires + Veteran Employees



Tip: Open-Ended Questions



What’s your favorite part 
about working here? 



How would you describe 
the culture? 



Describe your career path. 
Where did you start, where are you 
now, and where do you hope to be? 



Without mentioning 
the specific employer… 

what were some of the challenges at 
your previous jobs that 

made you leave?



How are those issues different here?



Would you recommend working here 
to a friend? Why? 

What would you tell them? 



Who would NOT be a good fit for 
working at this company? 



Is there anything else you’d like to 
say about working here? 



Tell me with a big smile: Come Join 
Our Team at {{COMPANY NAME}}!



Embed The Video On Your Careers 
Page AND Each Job Listing 



Create Recruiting Content For 
Spanish-Speaking Professionals



{{Pleasant Landscapes 
Spanish Video}} 



RECRUITING FOR FIELD STAFF



SPEED Matters 



Leverage Technology To 
Make Your Recruiting Easy, 

Organized, and Effective



AUTOMATE APPLICANT 
SOURCING



AUTOMATICALLY SOLICIT 
GLASSDOOR REVIEWS 

FROM NEW HIRES



Managing Your Applicant 
Pipeline With Team Engine









{{Shades of Green Testimonial}}



Audience Question: 
Are you using Text Messaging in 

your Applicant Process?



RECRUITING & RETAINING 
OFFICE EMPLOYEES



LANDING PAGE > Ads on LinkedIn 
and Indeed > Interview Process with 

Personality Assessment 





{add in content from Ramblin 
Jackson Career Path thing} 



\



Retention Tip: Create Conversation 
Opportunities

Weekly Planning Doc
Quarterly Coaching Calls
Quarterly Employee Net Promoter Score (eNPS)



The Rambler Who Thought Our 4-Day Summer 
Work Weeks Meant A 25% Pay Reduction….



The Rambler Who Thought Our 4-Day Summer 
Work Weeks Meant A 25% Pay Reduction….

Was Thrilled To Learn It Was A PAID Benefit!



Asking “How much do you enjoy working here 
on scale of 1 to 10?… And why?” in the eNPS 
created that conversation opportunity. 



#BeyondTheBoost

Key Takeaways



Recruiting Is A  
Marketing Activity 

A-Players Will Look At You Online





KEY TAKEAWAY:

DEFINE YOUR 
“HELL YES” EMPLOYEE



Leverage Technology To 
Make Your Recruiting Easy, 

Organized, and Effective



Text Message Applicants 
For Increased Show Up & 

Response Rates



RamblinJackson.com/Recruiting

http://RamblinJackson.com/Recruiting






Jack Jostes
CEO - Ramblin Jackson

Podcast Host + Speaker - 
The Landscaper’s Guide



What happens when 
potential employees 

Google you or look at 
your social media? 




